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Human Resource Management Policy 
TVPI is committed to being an exemplary employer. Towards this end, the Managing 
Director will ensure that the human resource practices of the organization adhere to the 
principles of fairness and respect and that TVPI abides by all relevant laws and government 
regulations. More specifically, the Managing Director will be accountable for the 
development of a detailed policies and procedures that ensure the following: 

● Recruitment, hiring, and promotion practices are transparent, equitable and inclusive, 
thorough, fair and based on performance. This performance review will use templates 
as created and adopted by the Board. 

● That the legal distinction between employees and contractors will be respected. 
● That, at a minimum, TVPI adheres to the requirements of the State of Vermont and the 

United States of America.  
● All employees have job descriptions and that these are regularly reviewed. These job 

descriptions are to be reviewed and adopted by the Board. 
● Personnel records are treated as confidential and that appropriate restrictions are in 

place regarding their use and who has access to them. 
● Human resource policies and procedures are provided to all staff. 
● Every staff member is formally evaluated on a regular basis, that the evaluation 

criteria are in line with best practices in other organizations, and all employees know 
that evaluation criteria and meeting schedule. 

● Employees are recognized for excellent performance. This recognition should include 
the employee, other staff, the Board, and (as appropriate) external stakeholders. 

● Every employee is entitled to a specified amount of time off with pay in the event of 
sickness, a death in their immediate family, medical appointment and unexpected 
family obligations. This is outlined in the employee handbooks and is tracked by  

● There is a formal grievance or conflict resolution procedure in place for staff that 
involves the Board as the final arbitrator. 

● That sexual harassment, either by direct physical or verbal contact, or via computer 
messaging, will not be tolerated, is to be reported by the alleged victim or by their co-
workers and will be immediately investigated. 

● TVPI will strive for diversity in its employment practices with respect to race, gender, 
sexual orientation, culture and disability. 

● Staff has professional development opportunities available to them and that an annual 
training plan is prepared and implemented. 

● Wages and salaries paid reflect the value of equal pay for equal work, that there is a 
documented scale tying compensation minimally to qualifications, experience and 
level of responsibility, and that wages and salaries are regularly adjusted for inflation. 
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The board will review wage and salary scales annually as part of its review of the 
annual budget, to ensure that funds are allocated to support adjustments. 
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