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INTRODUCTION

This handbook is intended to set the common rules and requirements for participation in The
Veterans Place, Inc. (TVPI) Transitional Housing Program at 220 Vine Street, Northfield,
Vermont. This Handbook will be updated as necessary. When updates occur, Residents will be
informed of the changes and required to re-sign the Agreement.

This handbook is approved by the Board of Directors. Admission to the program and
continued participation are governed by this handbook and each individual Resident’s plan.
Any violation of said policies, rules, and regulations, or a refusal to fulfill residential
requirements, constitutes grounds for dismissal as determined by the Program/Case
Managers, the Executive Director, and, in some cases, the Board of Directors.

A. Overview:

TVPI’s single-minded mission is to provide support services to United States Military
Veterans in their time of need. Our services include room and board, employment and skills
training, counseling, benefits counseling, advocacy, temporary financial assistance,
assistance with maintaining sobriety, and lifestyle coaching, including the development of
health and wellness habits and a community service ethos.

B. Program Purpose:

To provide Transitional Housing and services for homeless veterans who are ready and
willing to lay the groundwork leading to productive and independent living in a permanent
housing situation.

C. Handbook Purpose:

This Handbook is a guide for you, our Residents, so you know what we expect from you,
and what you can expect from us. Residents at TVPI are not “tenants.” Therefore, local,
State, or Federal tenant laws and rights do not apply. Violations of the rules are taken very
seriously by management and will be dealt with promptly on a case-by-case basis, resulting
either in a written warning or immediate termination from the program.

All participants are urged to read this Handbook carefully and, if anything is unclear, to ask
guestions of the staff. Please understand that your review and signature of the Handbook
Acceptance Form constitutes your agreement to the terms set forth in this Handbook -
including summary dismissal and removal from the premises among the possible
consequences for non-compliance.
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SERVICES

The primary purpose of TVPI Transitional Housing Programs is to help homeless veterans
obtain permanent housing. To make this happen, you and your Case Manager will create a
plan. This plan is designed to resolve any barriers you may have to obtaining and maintaining
permanent housing, such as income, health, or legal issues. You and your Case Manager will
meet at least weekly to discuss your plan. You are expected to check in with staff daily (to
demonstrate “proof of life”) and provide any documentation related to your plan.

A. Program Fees:

1.

Each Resident with an income and the ability to participate will pay program
participation fees. It shall be payable as agreed upon by the Office Manager, Case
Manager and Resident.

. GPD Residents’ fees shall not exceed $300.00 per month. Non-GPD resident’s fees shall

not exceed $600.00 a month.

. AGl shall be all income from any source, less tax liability withheld. Income does not

include court or administrative lump sum awards for past disability, injury or loss,
inheritances, or division of property from a former marriage or civil union.

If a Resident achieves a successful completion of the program and is ready to transition
to independent housing, 30% of the total program fees paid by such Resident will be
refunded to the Resident. This is intended to assist with moving costs, rental deposits,
and the like.

. NOTE: If there is damage to your room, caused by you, money from your program fee

savings may be held back for repairs.

“Successful Completion” of the program shall be completion consistent with VA
definitions as applied to the Grant and Per Diem Program.

Unsuccessful completions may be comprised of any dismissal, termination, or departure
from TVPI for any reason other than a “Successful Completion.” No refunds shall be
made to any terminated Resident for any unsuccessful termination, dismissal or
departure, and all funds paid shall belong to TVPI without any claim whatsoever by a
Resident, former Resident, his/her heirs, assigns, creditors or agents.

. Assigned Responsibilities:

You will be asked to perform details to ensure proper facility operation. If you cannot
carry out a detail for any reason, it is your responsibility to get someone to carry it out
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in your stead. Your physical limitations are considered when details are assigned, i.e.,
you will not be asked to perform a detail that is beyond your capabilities.

. Healthcare:

Your Case Manager will help you obtain any necessary healthcare. We expect you to
maintain your Medical and Mental Health appointments to promote success in the
program. This includes treatment for recovery from addictions or other healthcare-
related issues.

. Employment Training:

Residents who can work will be assisted by staff to become gainfully employed. This
includes any education or training necessary to increase your employability. While
working, you are required to submit pay stubs to your Case Manager monthly. If you are
determined to be unemployable, we expect you to participate in educational, volunteer,
or group activities to benefit yourself, other Residents, and the community.

. Personal Finances:

Your Case Manager will help you establish a monthly budget and will work with you to
monitor your finances. They can also refer you to financial advisors to help you manage
money, pay debts, and improve credit. To ensure your continued success, you are
expected to save a portion of your income for future needs, such as emergencies,
housing, and moving costs. It is also required for you to submit your monthly bank
statements to your Case Manager who will use them for helping you with your
budgeting. A copy will also be kept in your housing binder for applications that require
them.

. Confidentiality:

All members of the TVPI team and board of directors will maintain strict confidentiality
among the staff regarding any conversations held with you. However, all TVPI staff are
also “mandated reporters.” This means they are bound by law and a professional code
of ethics to report any information about a Resident’s “ideation of physical harm to
themselves or others” to the proper authorities.
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G. Transition to Permanent Housing:
Your Housing Case Manager will assist you in identifying permanent housing options
that meet your needs and direct you to services to help you obtain that housing. It is
often necessary to overcome various obstacles to obtaining and maintaining permanent
housing. Your Case Manager will use the resources they have available to help you
resolve any such barriers.

SAFETY

At TVPI the safety of our Residents and staff is our highest priority. You must report any
medical, fire, police, or emergency incidents to staff immediately after calling the proper
authorities! You are expected to cooperate with any law enforcement agency or emergency
personnel that come to us for assistance. TVPI staff maintain an after-hours and weekend “On
Call” phone 802-249-7910. The number is posted around the house in several visible areas.
This is the number you are to call any time there is an urgent issue you believe staff needs to
know about. The staff member who has the phone will either come in to deal with the issue or
call the appropriate staff to come in.

A. Medication Policy:
Medication Review: Veterans’ Place is only doing Medication Monitoring. Below are the
Medication Monitoring practices and policies for the program. There is to be no direct
medical care being provided by staff in the program, all medical care will be provided by
the residents’ medical provider, either at the VA or in the community.
Medication Monitoring Policy:

1. Upon entry into the program, you must give all your prescription medications to a
designated staff member. A monthly med check sheet will be made for you to
sign for your meds every week. You will be given a weekly med box to fill each
week out of your med bottles. Your med bottles will go into a labeled tote with
your name and monthly med list. Your med bottles will then be locked in the med
cabinet in the locked med room. Changes to your medication must be reported to
staff immediately. You are allowed to keep designated emergency medications
locked in your room: examples are: EpiPen, Inhaler, Insulin, Naloxone,
Nitroglycerin, Glucose oral gel, and Nicotine patches or gum.



TVPI Resident Handbook, Version 2.0 — October 2025

2. If you need help filling your med box a staff member can observe and make sure
your box is filled correctly. Staff can help you with reordering your meds until you
get used to doing it on your own.

3. If you have medications that need to be refrigerated, they will be kept in a
refrigerator in the locked med room and dispersed as you need them.

4. Itisyour responsibility to store your weekly medication in the designated locked
safe provided in your room.

5. Abuse of prescription medications may result in your discharge from TVPI. The
following is considered medication abuse:

A. Taking or buying medication from anyone other than your doctor or
pharmacy.
B. Giving or selling medication.

Using medication not prescribed to you.

D. Not taking medication as prescribed by your doctor; for example,
increasing or decreasing your dose without your doctor’s explicit
instructions.

5. If you are discharged and leave medication behind, the medication will be

stored for ten days before being disposed of by staff.

6. See staff for disposal of unused medication.

0

B. Drug & Alcohol Policy/Substance Abuse:
TVPI is a drug- and alcohol-free Program. This includes, but is not limited to, products
containing alcohol and “synthetic” or “designer” drugs. If any drugs or drug paraphernalia
are found in your possession or personal space, including your vehicle, you may be
immediately discharged. To further ensure the safety of all Residents, we adhere to the
following:

1. Possession or use of marijuana is not allowed, even if prescribed by a doctor.
Evidence of marijuana use, or possession is treated the same as drug abuse and you
are subject to discharge.

2. All lockers, beds, rooms, and personal property, including vehicles, are subject to
search at any time. Refusal of such could result in termination from the program.

3. You agree to submit urine and breath samples to staff upon request. Refusal or
inability to provide an adequate sample of urine or breath is considered non-
compliance and may result in termination from the program.

4. Employment working directly with substance or alcohol is prohibited (ie.. bartending,
alcohol handling of any type or dispensary / harvest work.)

8
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C. Smoking Policy:
Use of any nicotine products (including cigarettes, chewing tobacco, electronic cigarettes,
vaporizers, etc.) is not allowed within any part of a TVPI facility.
1. Smoking is only allowed outside the facility in designated areas.
2. Cigarette butts must be placed into the receptacles provided.
3. Chewing tobacco must be disposed of in a sealed container. Failure to do so will
result in loss of privilege.
4. Violations of the smoking policy may result in disciplinary action, including
prohibition of smoking on premises.
5. No smoking is allowed in TVPI vehicles at any time.
6. Use of vaporizers is not allowed, even if they contain no nicotine or tobacco.
No candles, incense or open fire of any kind, or plug-in air fresheners are permitted in
Resident rooms. Candles may be used for special occasions in common areas with the
express consent of the staff.

D. First Aid:
All injuries must be reported to staff immediately. See staff for locations of First Aid kits or
other emergency supplies. Residents are not permitted to distribute medication, even over-
the-counter medication.

E. Weapons:
Knives (a blade more than 4 inches), guns, BB/pellet guns, slingshots, ammunition, etc.
These are prohibited anywhere on TVPI property. Likewise, the possession or use of
firecrackers, bottle rockets, flares, and all other pyrotechnic materials is strictly forbidden.
Weapons are NOT allowed in personal vehicles while on TVPI property. Kitchen knives are
restricted to kitchen and dining areas. Personal areas and possessions are subject to search
at any time. Access to the building will be denied to anyone who refuses to comply with this

policy.

F. Fire and Emergency Safety:
Residents are expected to participate in, and become familiar with, TVPI Fire and Emergency
Safety Procedures. Fire drills will occur monthly (randomly) and will include 2 nighttime
drills.
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PERSONAL BEHAVIOR

You are expected to behave in a civilized and courteous manner to facilitate your care and the
care of other Residents.

A. Interpersonal Behavior:
The following behavior is prohibited, whether it occurs at a TVPI or off-site:

1. Sexual assault/harassment (See the detailed sexual assault/harassment policy
attached at the end of this handbook).

2.Threatening Behavior. If police involvement is required, the Resident will be removed
immediately from TVPI.

3. Stealing, gambling, or illegal activity.

4.Verbal or physically abusive or threatening behavior. This includes racist, sexist, or
other discriminatory actions, comments, or jokes.

5. Disrespect toward Residents, staff, or visitors, including inappropriate language.

6. Lending or borrowing money between Residents or between staff and Residents.

7.Conducting a business on TVPI property.

8. Excessively loud noise. Example: TV’s and music

9. Relationships of a romantic, sexual, or friendship nature between Residents or
between Residents and staff:

B. Disrespect to Others, Detrimental Treatment of Staff or Other Residents:
Any Resident who engages in disrespectful speech, conduct, or behavior toward TVPI staff,
other Residents, VA personnel, Board members, or TVPI guests and visitors, may be subject
to termination from the program. Disrespectful behavior includes but is not limited to a
failure to acknowledge the role of staff or the Resident’s obligations under the Program
Agreement and, rude words or behavior perceived as intending to offend, irritate, harass,
belittle, embarrass, or unduly challenge another. Gestures and body language or
movements that communicate the same disrespect are of equal concern.

C. Relationships of a romantic or sexual nature between Residents or between Residents
and staff:

It is the policy of The Veterans’ Place Inc., that a professional and ethical code of conduct be
met by all employees of TVPI to protect the interests of the organization, its residents, and
its employees.

10
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Staff Code of Conduct: The basis of our Code of Conduct is that Veterans are owed a
debt of gratitude in our society and as such, we will provide them with services and
interactions that are respectful, dignified, and honorable. All staff are governed by
Federal confidentiality laws which prohibit disclosure of confidential information
without expressed written consent.

Non-Fraternization Policy: Intimate relationships between two individuals, one of
whom is in a position of authority, present difficult issues related to sexual harassment.
It is incumbent upon those with authority not to abuse or appear to abuse the power
they are entrusted with. This is particularly important when dealing with vulnerable
individuals, such as those receiving ongoing medical, mental health, or addiction
treatment. Amorous relationships that might be appropriate under other circumstances
threaten the integrity of The Veterans’ Place’s mission when they occur between any
Veterans’ Place employee or volunteer and a client of Veterans’ Place. Therefore,
Veterans’ Place prohibits any romantic or sexual involvement between clients and
employees or volunteers. Violation of this policy may subject the employee or volunteer
to immediate disciplinary action, up to and including dismissal.

Residents are informed of this policy at their initial intake, and the Case Manager explains
examples of improper conduct between residents, staff, or volunteers.

Examples:

Flirtatious remarks or jokes

Unwanted touching

Talking about home life and or personal issues around family
Asking a resident for a ride in their vehicle

Discussing personal finances or asking for money

Sharing any personal social media platforms

Attempting to engage in a friendship relationship

Residents are encouraged to report to the Case Manager or Managing Director if they feel
they have been a victim of any improper conduct of staff, another resident, or a volunteer of
the program. If the misconduct involves the Managing Director, they will report to the
President of the Board of Directors.

11
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D. Violence or Threat of Violence:
TVPI has a ZERO TOLERANCE policy for violence or the threat of violence. Violence or threat
of violence violates the respect of safety of all fellow Residents and staff members. Any

Resident who behaves in a violent and/or threatening manner may be terminated from the
program.

E. Protection of Client Confidentiality:
To safeguard the confidentiality and privacy of all veterans residing in, matriculating in, or
participating in any services within TVPI, the following activities are banned and prohibited
(except with written consent) from anywhere within VTPI facilities and may result in
discharge:
1.Videotaping
2.Photographing
3. Visual Recording
4. Audio Recording

F. Unlawful Activity:
Unlawful activity endangers the safety and well-being of all Residents and staff and will not be

tolerated. Unlawful activity may result in immediate termination. ANYTHING that violates
town, city, state, or federal laws is a violation of TVPI policy.

G. Computer Use:
TVPI computers are TVPI property. They are intended for purposes related to your care, such
as seeking employment, education, housing, or connecting with family.
1. Do not install, repair, change, remove, borrow, or copy TVPI computer hardware or
software for any reason.
2. Internet activity that is illegal or inappropriate for public spaces is prohibited,
including pornographic sites and peer-to-peer sites.

3. Personal computers (laptops, tablets) and mobile phones are authorized for use by
residents using TVPI Wi-Fi.

ANYONE ACCESSING CHILD PORNOGRAPHY WILL BE IMMEDIATELY TERMINATED FROM THE
PROGRAM AND REPORTED TO THE POLICE/FEDERAL AUTHORITIES.

12
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H. Absence from the Program:
Residents are required to check in with staff daily to ensure their continued residency and
well-being.
ALL RESIDENTS NEW TO THE PROGRAM WILL GO THROUGH A PROBATIONARY PERIOD.
WITH THE EXCEPTION OF MEDICAL APPOINTMENTS OR WORK
e DAY 1-7 RESIDENTS RESTRICTED TO TVPI PROPERTY / Staff to Resident ONLY
e DAY 8-21 MUST BE ACCOMPANIED BY STAFF OR ANOTHER RESIDENT WHEN
LEAVING TVPI PROPERTY
e NO OVERNIGHT PASSES WITHIN THE FIRST 60 DAYS OF ADMISSION, 60 day
passes are issued on a case-by-case basis after 60 days at the discretion of the
program.
1.If you plan to stay out of the program overnight, you must request a Pass from the
staff ahead of time and it must be approved 48 hours prior to when you want to
leave.
2.1f you are absent from the program without authorization you may be discharged
from the program. In such a case your room/bunk and personal belongings will be
stored for no longer than 30 days. If there are no arrangements upon discharge your
belongings will be disposed of and/or donated at our discretion.

I. Vehicle Use:

1. Only approved drivers may drive TVPI vehicles. See the staff to become approved.

2. Staff must approve any use of TVPI vehicles. See staff to schedule transportation.
Weekend use of TVPI vehicles must be approved by staff on Friday morning.

3. Smoking, eating, and drinking are prohibited in TVPI vehicles.

4.TVPI vehicles must be kept clean and presentable. You are responsible for cleaning up
after yourself after each trip. Vehicles found to be dirty will be taken off the road until
they are cleaned by the person responsible.

5. Your personal vehicle must be registered, and insured and if applicable, have a
current inspection sticker for VT, to park on TVPI property. Copies of your driver’s
license, registration, and insurance will be placed in your Residents Binder. Any
unregistered or uninsured vehicle will be towed at your expense.

6. Personal vehicles on TVPI property are subject to search at any time by staff or a
designated law enforcement agency.

7.Sleeping in vehicles is prohibited.

13
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8. Car repairs and maintenance are not allowed on TVPI property unless approved by
the staff.

9. Should you loan your vehicle to another resident it is done at your own risk. TVPl is
not liable for any potential damage or loss.

10. In the event of an emergency involving a veteran in crisis or under the influence,
the ON CALL staff will be notified, and the staff member will assess the situation.

Should the veteran need transportation; staff will either provide the transportation or
call 9-1-1.

11.  Bicycles may only be stored in authorized areas. Bike locks are recommended. No
electric bikes and/or their batteries stored in the house!

J. Panhandling (public begging):
This is an indication of a serious problem, for both the individual and the community.
Panhandling is strictly prohibited by any Resident because we provide you with financial
assistance, food, shelter, clothing and/or referrals to other sources for these needs. These
actions could result in disciplinary action.

K. Animals and Pets:
Unauthorized animals/pets are prohibited from TVPI property.

RESIDENT RESPONSIBILITIES

A. Personal Space:

1. Items on TVPI property are subject to search at any time by staff or a designated law
enforcement agency.

2.You are expected to always keep your areas neat and clean.

3. Clothing must be stored appropriately. Excess clothing, including any clothing left out
inappropriately, will be removed by staff and recycled.

4.Valuables should be kept locked. We are not responsible for lost or stolen property.

5. There shall be no changes made to TVPI property, including personal space. This
includes locks, appliances, repairs, cameras, or removal of property.

6. Unless you coordinate with the staff before your departure, your belongings will not
be stored for more than 30 days, after you are discharged from the Program. TVPI is

not responsible for lost or stolen items. Items left behind will be disposed of or
donated to a community charity.

14
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B. Attire:
You must be appropriately dressed while in common areas (for example: shirt, pants/shorts,
shoes, and socks). Shirt, shoes and pants/shorts must be worn in the common areas and be
appropriate in nature, in good repair, and without offensive slogans (as determined by TVPI
Staff and Management).

C. Decorum:
All Residents shall treat each other, staff, guests, and TVPI board members with respect,
civility, and courtesy always. Any Resident who violates this policy may be subject to
immediate termination and removal from the program and facility, or other disciplinary
action up to and including legal liability for damages and/or prosecution.

D. Morning Rising and Duties:
All Residents shall rise and be out of their beds and dressed for breakfast or, if they choose
not to eat breakfast, are required to be up by 8:30 am Exceptions to this policy are weekends,
holidays, or according to work schedules or medical needs. All rooms should be neat, with
beds made before 8:30 am on weekdays. If you are in your rooms during the day your doors
will be open. The only exception is if you are sick, and the staff has been notified you are sick.

E. Room inspections:

Weekly room inspections will be conducted by staff to ensure rooms are clean, safe, and
compliant with TVPI policy from a simple observation. These inspections are to be done on
random weekdays. Resident rooms and personal property are subject to unannounced
inspections by staff for contraband, weapons, and other violations of TVPI policy. Staff will
decide whether the resident or residents should be present during these inspections. If a
search is conducted without the resident or residents being present, the inspection will be
conducted by at least two staff members. Participation in the program constitutes permission
for such inspections. Violations discovered may result in disciplinary action, including
termination.

F. Room Maintenance:
Each Resident shall maintain his own living space. All rooms and bedrooms are expected to be
maintained in a neat, organized, and sanitary condition. At a minimum, personal items are
not to be left around the facility but kept in bedrooms when not in use; bedrooms shall be
kept having all clothing in drawers, on hangers, or in storage boxes in the closet or a tidy

15
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hamper; floor space must be kept clear for cleaning and mobility to and from doors, windows,
beds, closets, and other furnishings. Violations shall be remedied within 24 hours unless they
are safety-related, in which case they must be immediately attended to upon notification of
Residents. Any hanging or display of pictures, posters, shelving, planters, or other decorative
accessories must be pre-approved by staff. Any display of pornographic images on TVPI
property is strictly prohibited. Should a maintenance concern arise, it is the Resident's
responsibility to report it to staff immediately. TVPI will address the concern in as timely a
manner as possible.

G. Food in Rooms:
All meals are to be eaten in the designated dining area except special events and house
snacks available in TV areas, so long as those areas are kept clean. A reasonable amount of
snack food may be kept in rooms provided it is stored in sealed hygienic containers. No open
snack bags or packages will be allowed. “REASONABLE” will be defined by the staff.

H. Entrance and Exit Areas:
All residents entering TVPI are required to use the front or rear doors. All guests and other
people shall use only the front or back door and sign in. All other exit doors are to remain
closed except in the event of an emergency. For the safety of all residents, exit doors must
remain closed at night. In the event of an emergency, residents should proceed to the nearest
exit door. Using unauthorized entrances will result in disciplinary action. In the event of a fire,
fire drill, or other emergency, all Residents shall evacuate the building following the
fire/emergency plan and report to the designated outside station promptly.

I. Sign Out Log:
All Residents shall sign in and out in the logbook located by the front door. Failure to do so
may result in disciplinary action. All Guests must sign in and out in the appropriate Guest
Books located at the entrance of the front and back door.

J. Keys:
Residents will be issued a key for his/her assigned living space. Residents who lose their keys
will be responsible for the cost of a duplicate key. No Resident shall permit the use of his/her
key by another person.
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K. Laundry:
A laundry facility is provided for all Residents. The hours are not restricted as long as other
residents are not bothered by any noise from the room. All Residents are responsible for
washing their own linens. The resident will also ensure the cleanliness of the towels in his
possession.

L. Hygiene:
All Residents are required to practice good personal hygiene, including regular bathing and
clean, presentable clothing. There are no exceptions.

M. Meals:
Residents have access to food 24/7, Breakfast and lunch are “make your own”. Dinner will be
available no later than 4:00 pm. (Time is subject to change at the discretion of Chef) Residents
may keep their food in the Resident's refrigerator, and it will be clearly marked with their
name and date. Anything not properly marked/dated is subject to disposal.

N. Telephone:
This section has been removed.

O. Quiet Hours:
Residents are required to always respect others’ space. Quiet hours in the house will be
from 9:00 pm to 8:00 am. TVs, music players, and computers must be turned down at this
time.

P. Visitors:
No overnight visitors are permitted to stay at TVPI. Residents must be in their own rooms
overnight and are not permitted to stay overnight in other Resident's rooms. Residents are
welcome to have visitors between the hours of 10:00 a.m. and 6:00 p.m. (A/l days of the
week — no weekend exceptions). All guests must sign in and sign out at either the front or
back door locations, using the sign-in logbooks. Guests are restricted to the common areas
of the facility and are not permitted in their personal rooms. TVPI staff reserves the right to
limit the frequency of visitors and time spent by visitors on a case-by-case basis. Residents
are responsible for their visitors at all times and must be present with their visitors when
they are on the premises. While on the premises, visitors shall abide by all policies of TVPI or
be subject to immediate removal from the premises.
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Q. Curfews:
All Residents, except those excused in advance due to employment hours, shall be in the
house during curfew hours unless in the smoking area. Curfew hours are 10:00 pm to 5:00
am Monday through Thursday, and 12:00 pm to 5:00 am Friday and Saturday. Residents are
required to sleep in their rooms, not in the TV rooms. If you are going to be out past curfew
due to an emergency, you must notify staff immediately by contacting the on-call phone.
Failure to do so will result in loss of privileges.

R. Night out policy:
The maximum allowable number of consecutive nights out is three (3). Exceeding that
number is not authorized and may result in termination from the program and facility.
Residents who are in-patients in a VA facility/hospital are exempt from this. Residents
returning from time off-site will be subjected to testing for alcohol and illegal drugs.

S. Non-discrimination and harassment policy:
TVPI has adopted policies to prevent illegal discrimination and harassment. TVPI takes
violations of these policies very seriously, and violations will result in disciplinary action,
which may include termination from the program.

T. Weekly Meetings:
Three (3) mandatory morning meetings take place weekly at 8:30 am on Monday,
Wednesday, and Friday in the dining area unless otherwise directed by a staff member. All
residents shall attend unless they are at an appointment, working, on pass, or excused by a
staff member. Meetings will run between 15 and 30 minutes. During this time, topics
pertinent to community living are discussed.

U. Violations of VA Rules/Policy:
Any Resident who violates VA rules and regulations related to the VA Grant and Per Diem
Program and affects his/her eligibility or that of TVPI will be responsible for promptly
correcting such violations and holding TVPI harmless there from. If correction cannot be
made, or such violation is also a violation of another TVPI policy, the Resident may be
terminated immediately.
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Level Warning System

The purpose of TVPI is to promote the strengths needed for everyone entering the program
to live independently. The two components of this are the Residential Service Plan and
Community Living. Within the community of TVPI, there are certain expectations of all
residents. A problem arises when individuals, either deliberately or through accident, refuse
to comply with these expectations. This harms both the individual and the group.

Letters of Warning: Non-compliance with TVPI expectations and rules will result in a letter of
warning. This warning letter will outline the violation, and the resident will have an
opportunity to discuss this violation with a staff member.

The “Level Warning System” is as follows:

The following rule violations will result in a warning. Upon receipt of three warnings within
one year, a resident may be terminated from TVPI Program.
e Refusal to clean living area
Misconduct of guest
Refusal to engage in a treatment plan
Violation of the quiet hour policy
Inappropriate dress within common areas of the building
Violation of the curfew policy (i.e. guests past curfew hours)
Smoking within the residence
Refusal to pay for damages caused to property
Grossly unsanitary practices
Nonpayment of program fees
Violation/Noncompliance with Program Handbook

The following violations may result in immediate termination from the program.
® Absence from the program overnight without staff permission

Willful damage to property

Use of alcohol/illegal substances

Engaging in criminal activity off Veterans Place grounds -
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The following violations will result in immediate termination

e Theft

e Engaging in criminal activity on Veterans Place grounds

e Drug/ alcohol related CRIMINAL activity off Veterans’ Place grounds will result in
IMMEDIATE DISCHARGE

e Assault and/or battery
Verbal or physical threats of violence
Possession of a weapon on Veterans Place property

Sexual Harassment Policy
The Veterans’ Place Inc. is committed to a living and working environment that is free from
sexual harassment and sexual violence. TVPI prides itself on offering a living community
founded in respect, which promotes equal opportunity and prohibits discriminatory practices.
Therefore, TVPI expects that all relationships among persons under the purview of TVPI,
employees or residents, will live and work in a professional manner that is free from bias,
prejudice, discrimination, and harassment. To foster this culture, TVPI staff, and residents will
undergo annual sexual harassment prevention training.

Sexual harassment is unwelcome conduct of a sexual nature that is persistent or offensive and
interferes with a community member’s ability to live, contribute, or work at TVPI due to a
hostile or offensive community. Sexual harassment is defined by the federal government as
unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature. Sexual harassment includes, but is not limited to:
e Submission to such conduct is made an explicit or implicit term or condition of
employment or residing at TVPI; or
e Submission to or rejection of such conduct by an individual is used as the basis of
employment or residential decisions affecting such individual; or
e Such conduct has the purpose or effect of substantially interfering with an individual’s
performance or creating an intimidating, hostile, or offensive environment.

Unwelcome actions such as the following are inappropriate and, depending on the
circumstances, may in and of themselves meet the definition of sexual harassment or
contribute to a hostile work environment:
e \Verbal abuse of a sexual nature
e Sexual pranks, or repeated sexual teasing, jokes, or innuendo, in person or via electronic
communications

e Touching or grabbing of a sexual nature and without obtaining consent

20



TVPI Resident Handbook, Version 2.0 — October 2025

Persistent attempts to hang out with another person, despite their continued objections
Giving gifts or leaving objects that are sexually or intimately suggestive

Taking or posting sexually demeaning or offensive pictures, videos, or other materials
Not respecting boundaries set by other individuals, including continually invading the
personal space of another after being asked to respect the boundary

e Making sexually suggestive gestures

If a resident feels that he is being subjected to sexual harassment or any improper unethical
behavior, he will immediately inform the harasser that the conduct is unwelcome and needs to
stop. If the inappropriate conduct does not cease, or the community member is unable to or
uncomfortable addressing the conduct directly, he will report the incident to the TVPI
Managing Director. If the complaint involves the TVPI Managing Director, reports will be made
directly to the President of the Board of Directors. A submitted report should include details
of the alleged incident, dates, locations, witness names, and any potential evidence. After
receiving a report TVPI will conduct a prompt, thorough, and impartial investigation into the
matter.

“If at any time during your stay here when meeting with a staff member, volunteer, or
another resident, you feel uncomfortable, you will report it immediately to the Managing
Director. If it involves the Managing Director, report the incident to the President of the
Board of Directors.”

Incidents may be resolved informally through educational conversations, facilitated
discussions with staff present, or additional training. Formal procedures may result in
disciplinary measures including up to termination or dismissal from TVPI.

TVPI has a zero-tolerance policy when it comes to retaliation for filing a complaint under this
policy. If a resident or employee feels that they have been retaliated against due to a filing of a
complaint, they should inform TVPI staff or the Board of Directors immediately. A finding of
retaliation is viewed as a separate violation of this policy and carries with it independent
disciplinary measures.
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AGREEMENT AND ACKNOWLEDGEMENT BY APPLICANT/RESIDENT

| have received a copy of the The Veterans’ Place, Inc. (TVPI) Program Handbook on this

day of (month), 20__. | agree that it is my responsibility to
read and understand the policies contained in it, and that | may, at any time during my
relationship with TVPI, ask questions about this Handbook of my Case Manager. |
understand that these policies govern my acceptance into and continued participation
in the programs of TVPI and | agree to conform to these policies.

| also understand that nothing in this Handbook in any way guarantees my acceptance
or continued participation in the TVPI program. | agree that the TVPl or | can
terminate my participation in the TVPI program at-will at any time, with or without
cause or notice.

| further understand that TVPI may at any time, with or without notice, unilaterally
amend, modify, reduce, or discontinue any and all of the rules, policies, and benefits
referred to in this Handbook. | also understand that this Handbook may contain
summaries of rules and policies adopted by TVPI, and this is an overview of TVPI policies
and practices.

| understand that no representative of the TVPI has authority to make any agreement
with me contrary to the policies of TVPI.

Signature: Date:

Full Written Name:

Reviewed by: , TVPI Staff
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